
Leadership Meeting Minutes 4/9/19 

I. Celebrate recent successes   
 Volunteer Breakfast went well!  
 Color Run was a success as well.  
 5th graders are starting to understand grid responses better  

  
II. Review and respond to coaching comments  

  
III. Approval of last meeting's minutes  

Renne approves, Ramirez seconds  
  

IV. Old Business  
  

 Members from Providence Church want to be involved in the school. The Good News club (Christian 
based program) - after school (no  cost) - Mrs. Wheat and Lisa Harris want to start Good News club at 
AJE in 2019-2020. Permission slips required to join.   

 Start right after school @ 2:30, leave at 3:45; in the cafeteria. Average attendance at Florence = 65; K-5 
once a week  
  

*Lunch & Learn  
 Went well, about 20 parents showed. We were able to have 3 different language based tables  
 Reading Night from Parent Academy - not very many showed up. Maybe send home colorful 

flyers!  
  
*STEAM Night/Student led conferences  

 Verifying what all are doing  
 Stamps will be here tomorrow (Wednesday)  
 Passports for the stamps. Must have: Student led & 3/5 STEAM activities for dinner  
 Serving dinner after 6:15/6:20; dinner is pasta, salad, drinks, cookies  
 Music Program @5:15  

  
*Multicultural Week  

 Thursday May 2nd- during the day, 3 rotations set up by ESL & an assembly in the afternoon  
 In the evening: dinner & activities outside the cafeteria (games, henna, etc)  
 If teachers stay, they can choose to earn ONE of three: double trade time, 5 jeans passes, 2 duty 

free lunch, can earn if here from 5 -7 pm; Multicultural committee will come up with 4-5 games 

and people will sign up for those games  
 Links to games will be sent in Jaybird Journal with an online spreadsheet to sign up for games  
 Possibly move the Multicultural Night to join with Bedtime Stories around the World  

  

  
*Data Days  

 No set agenda. Make sure to use data to plan for upcoming weeks to prep for EOG (3-5), or prep 

for last few weeks of the year (K-2)  
 Take time to add notes to Minutes  

  
*Observations  

 Comprehensive observation due by next Friday (April 18th)  
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 May 10th - Standard (full cycle) due  
 May 24th - Abbreviated due  
 PDP and summative due on May 31st  
 TA eval - due end of June  
 Peer Observations due April 18th  

  
  

V. Indicators to Assess-Create-Monitor  
*Meeting tasks/goals - Indistar tasks & goals, moving in the right direction (with IA scores)  
*Last parent survey - over 80 responses, suggestions - more help with math (hence the Lunch & Learn), 
New survey to be given to parents on STEAM night  
  

VI. Other Business  

 Concerns  
- per Ballesteros - slacking on important details (ie: surveys, grades due on time, etc), if there is a 

problem or concern or reason why something is required, ASK! Encourage team to read Jaybird 

Journal  

 Recess-most referrals, be mindful about where/who you're watching  
 Cafeteria - continue to remind them to pick up their trash especially under the table. One issue 

might be that its just not as clean as if an adult cleaned. Little kids might think they've been gone 

from class too long so they leave before it's completely clean  
 Jaybucks- remember to use them! PBIS goal would be to "wean" off the Jaybucks when common 

areas have good behavior. As a staff, revisit how we're using Jaybucks as they started off in 

JUST common areas.  
 The Good News Club - how can this be handled to not make other students feel left out? It would 

be on the interest list with all other possible clubs. Only students who check off that they're 

interested would get the permission form  
 Summer Enrichment   
 Allotted 5 positions: June 11th & 12th (enrichment), June 13th &14th (retest days), workdays for 

teachers (June 17th & 18th)  
 2 positions for 4th grade reading -Green & Salter  
 1 position for 5th grade reading - Samuels  
 2 positions for Science - Lake, AP  
 2019-2020 Allotment   
 CEP rate increased by 1%  
 Projected students: 464  
 21 allotted teachers, 25 classrooms (dual language included)  
 2 EC, 1 EC assistant, ESOL 8 (Urdu K, 1; Spanish K, 1 included, Rushby), 5 TA, Social Worker  
 Increased by a specialist a day - use for 1 day extra music (if grant for keyboard comes through), 

if not, extra day of PE  
 Title 1 funds: (don't need to buy teacher position with that $): Keep Johnson, Technology 

Assistant (needs to be aligned with ARC, Eureka, CKLA), possibility - Data Manager doubles as 

TA (full time 10 mo, part time 2 mo)  
 4 Kindergarten, 4 First, 5 Second, 3 Third, 3 Fourth, 2 Fifth (not including Dual Language)  
 Decision to be made: where will they go? 23 classrooms to 25.. ACES will be moved first  

  
Calendar  
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 May 2nd, Multicultural Day  
 May 7th - 2nd & 3rd Music Program  
 May 7th - staff Meeting  
 April 17th, Poetry Assembly  
 April 24th - Office Assistant Day (Tuesday (April 30th) after Spring Break - teams will decide 

what they want to do)  
 Awards Assembly - Moved to 2nd semester awards (3rd, 4th qtr), date TBA  
 Talent Show, June 7th, 5:30pm: volunteers needed, held in Allen Jay Prep auditorium, 

concessions being held to earn money for Student Council   
 May 24th - Southern Guilford Graduation Walk  
 Pep Rally before EOGs date TBA  

  
  
  

VII. Next Meeting   
*April 30  
*May 14  
  

VIII. Adjourned at   
4:53  

 


